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20 October 2011

As .Chair of the United Nations joint Staff Pensioﬁ : Bdard' aﬁd a
: represéhfative of :the Executive Héads giéﬁp from the World Food Pfogram,
I am .honor_ed to pr.e.sent'_ the .r;.aport of the fen.sidln. _BOérd on the
_administrétive. .expen.se-:s' of .the-ﬂnited Nations .Join.tStaff Pénsioﬁ..Fund,. o

document A/66/266.

| The Uﬁitéd Nat.io_ns 'Joi'nt.' Staff _.Perislioﬁ Fund _'()perate_s. uﬁdér_: Rggﬁlatibﬁs; _
. _-préinulgated by t_h_é Ge’meréﬂ Ass'err.lbly.. Pufsuanf _t;:) thoée Rggulations; the :
| Pensioﬁ Fund is -adlﬁi.ﬁist.eredb.y é_Board, coiﬁposed of 'rep'résentaﬁ\'i_es' of_l |
the twenty-fhree mémber orga.nizations._.. of the Pénsion. Fund. The 33-
m_embér Béard has‘ a tripartite Co.mposi_tion, _consis’ti_ng of eqﬁal ﬁﬁmbers of
: _represezil.tati.vcs.of the _goﬁzéming bodies of its mémbef Qrgani.z'ati'on_s,'of their -

‘participants in service, and of their executive heads.



Due to the bienuieliz,étion of the work progréumrle of 'the :F-ifth Corurriittee
tbe blenulal budget proposals of the- Fundare presented in odd-numbered
years The Flfth Commlttee and the Assembly con31der the budget of the.
Umted Nat1ons Joint Staff Pension Fund as sub«rtems under the agenda'
items for the bie.nnial 'programme | budget _of | the United | Net:ions.
.. 'IAccordingly, in - its report to the General Assembly this year, with the
exeeption of 0ne ad hoc item, the Bdard coveredonly the Pensron Fund’s
.'programrne budget for 2_010—2011 ..eu'ld_it‘s proposed programrne budget for
201.2—20 1'3.. As in the past otber:iterns that Were eor’isidered by the P.enrsio.n'
Board thlS year and 1n=some cases declded upon will be reported to. you
- 'uext year during the 67th sessron of the Assembly The one ad hoc item
-'.\reco.mrnends a transrtlonal measure for reportmg under the Internatronal _

Public Sector Accountmg Standards (IPSAS) begmnmg 1] anuary 2012

.' The format of this .ye.ar’s. budget document is slightly different.f_rom prior i
years. Background ‘and s’upplemerltaly' ﬂnaneial informatiou are_ now
- inc.l'u..ded m a separ.ete. .document The budget estimates for the. blenma.
: 2010 - 2011 and 2012 2013 are presented in A/66/266 W1th the budget'-
est1mates for the blennlum 2010 2011 contarned n sectlon H The budget

proposals ‘for the biennium 2012-2013 are presente'd in secuon_ _III.- Th‘e B



: Board’s usual request f01 authorization in respect to the Emergency Fund s
1ncluded in SeCtIOI’l IV The spec:1a1 ad hoc request regardmg IPSAS :
1mplementat10n is. included in section V. The ._Board’s SPSCI_ﬂc o
| reCommendatioﬁs; Wh_it:h require action by the Gen‘ei*ai | Assglnbly,-_ ar.e." |
| contained in sec_tion VI and a su_mtnaty of folloﬁ—ﬁp ac.:tio'n.s, .taken.itl tesPect

to Pension Board and ACABQ requests, is provided in section VIL.

As bat:kgr'ognd, dfawing y_out Vatt'ention..to section 11 .'of" the su.pple_rtl-.e.nta_l_'-_

. document, the :_thd ,continues-to grow signiﬁcantiy .(.0_\./'61'_5.0%' in .the last-
'IQ years). The.re are now 23 membet 0fge_1nizatiott§ zt'nd more than 185 ,000 |

- active barticipants, .re.t“irees_.and't-)ther 'bene.ﬁci.ari_é_s_ Céitered by the ‘F-Und.‘ In .

. additién, the _sébpge and cbmﬁl_exity of .the oberations: coritin_tie_ -to. grow, és_ the.

| F_uﬁd has been expa‘ndi_ng its .provisi.or.is_ to covéf not_ Qrﬁy é.gréater nu1ttb¢'r': .

_of i_ndividualé Jres.iding in some. -190_countriezs :but éls_d to..addre:és a 'Wider

- range of unique circumstances.

.Back in 2009, the then Chalrman of the Boarct reportéd to you that the |

' market Value of' Fund assets had dechned sharply from 41.7 bﬂhon uUs o
dqllars.on 31 Decemb_er _20_0.7 to 31.3 bill_ion on_ 31_-Decemb¢r 2008. The -
" Fund.has 'lrécov'er_éd well sitlce 2008, _with t_he ﬁllarket'_\talﬁé‘_ of asScts_ .rep.ofted :

R 'a_t 41.4:bi1_1.i(').'n on 31_Det:embér 2010. Howéver, recént market tténds have |



left the value of the Fund mueh as it was as of the begmnrng of the year As

of 30 September 2011 the market Value was US 38 1 brlhon dollars

Wrth ‘Trespect to -the .Fund"s._ bndget, "it sho:ald | be. .reeall.ed_:‘ th'at:_ the
administrative expenses' of | the 'Fund are separate'd into' three rnain:
. eomponents admrnrstratrve 1nvestment and audrt costs. As requested in the
past the Fund is reportlng its budget in the Results- Based Budgetmg (RBB)
' forma_t Resourees are therefore requested in hne w1th the Fund’s
programmes._ In addition, and in order to make the'_ subrn1ss_1on clearer,- only
'surmnarized‘: infonnation'_has been given 1n the-rnain pa:rt of the d.oeurnent
with: ail . justrﬁeation | and subsidi.ary. Ainfor'rnati.on '_eont'ain..ed-::. in the

suppiernental document. -

In Resolution 65/249 of 24 December 2010 the General Assembly ap.proved. | | _. |
.sorne redeployment of approprlatlons to. meet the 1equ1rernents of the Fund
for the biennium 2010—2011 The -total revrsed appropnatron Waseornpnsed :
| of admmrstratwe costs ($92 308 500) 1nvestrnent eosts ($81 197 500) audlt e
.costs (52, 645 ,000) and Board expenses ($167 500) The amount Ghargeable .
directly to the Fund and the share of costs borne by the Unrted Nat1ons

-_'remarn unehanged at $154 759 100 and $21 569, 400 respeetwely



The appropriations f'or-this'.same oeriod were revised by an .iricreas.e of -
. $94,600 in general..temporary aooistanc:e_- exoend-iture to oo"-\fér the cosf of 1.

I o Vpost'for IPSAS_'. relotod implemeotaﬁ_oo for aoministrati\(;e costs offset oy |

a decre_ase in confréctual _ser_vi.oes _for ‘i"nvest.ment ooSts _o_f; $94,600 _To'talll
expeﬁditore- for t.he.2010-2.011 bi_ennium:is novv estimated at $154,545,7OO .
comprised of Vadminist‘rative - oosts ($80 478 500) in'vestmént _costs *
_($71 289 OOO) audlt costs ($2 532 900) and Board costs ($245 300)
resultmg n an under expendlture of $21 772 800 or 12. 3 per cent of the
total apploprlatlon In addition, the prOJected expendlture of $144 300 for
.extra_budgetary costs W111 rosult m an under expendlture _of $1-3,900 or

8.8 per cent of the appropriatiori.

| Sect1on IT1, on the proposed budget for the blennlum 2012 2013 prov1des
explanaﬁons in respect to resource growth and/or savmgs for each of the |

three inain components of the _budget.-_i. It shoUld be 1'ecalled that the
| a_dmiﬁistréfixke costs ioclude'ai_l the sorvi_ces and activi__ties.re'quire.d.on behalf ;

of the pa.rticipants, retirees and other beneficiaries of the Fund, namely: -

- the financial management of contributions received from the active

- participa_hté and their employing_organi.zation_s_, '_



- :the 1ﬁanagement and payrne‘ri-t ef pension beneﬁts to retirees -and their B
N beneﬁciaries,' | o .
- the rnenagement of infermation_technology systems :Ope‘rate.d 'b‘y_.the |
| ..'_Fuhd, and, | | |

- the administrative services provided to the staft of the Fund.

‘The investment costs, which are charged fully agér_inst the principal of the
- Fund, relate to the activities of the Investm'ent Management Division (IMD).
~ The audit costs relate to'both internal and external auditing of the operations

- “of the Fund. .

For eaeh .eolmponent, a sUmmary.ftab_le 18 provided outlinirrg the objee‘rs .df l_
exp.e_nditures, post. reqﬁ_irerﬁents and_activiries _in:xzolyed; It,'.sheuld =be'-nr')red |
~ that, fer the_ ﬁrst time, the Board insrru-cted_l the budget workiné 'grol_.up to
'.begin r.e'vie\.Ni-ng-t_he pro_'p.osedbu.dget' 90 day_s before the Boarchl..?.s 20.1..1. :
Session. This neW practice eIIOWed appropriafe time to consider the'budget‘... -
'The Workmg group was comprrsed of two members from each of 1ts
: constltuent groups and two- ret1ree representatrves from FAFICS After-"
rev1ew of the budget est1mates presented b}r the F und secretarlat and IMD o
and after multlple meetmgs the worklng group developed a. revrsed budget‘.

~ for the Board’s revrew Based on the proposal of its W01k1r1g group, the



' Board approved the budget for 2012 2013 as presented in the report you have

" before you The budget totals $194 164 000, whrch mcludes

$98‘,407;6OO for administrative costs;

$92,938,200 for investment costé;‘-_

$2,613,800 for atl_djt costs; and

5 | '204,400. for Pension Board expenses.
The Board also approved extra budgetary costs, 1o be funded by the ime_mb_'er
organizations, amounting to _$156,800 for the after-service health insurance

system.

Of the total amount approved for the 2012 2013 blenmum $173 260, 600

~ would be apportroned to the Fund and $20 903 400 to the Umted Natlons | _-"

* under the cost-sharmg-arrangement. _Thrs reﬂects a_decrease of $666,000 of the’

amount allocated to the United Nations compared to prior bienniUm budget.

For the Secretariat, the .budget fully r_eﬂects the priorities outlined in the
Furld’s ﬁrst Strategic Framework, as approved by the Board. The Secretariat’s
. objectives, expected accomplishments, indicators of aehieitement and planned

i .

- outputs for the'upcomirlg'bi_errnium are summarized in Tdbie 13 of the budget



documerit The -pt'iorities' eentinue 't_o' be 'the hew .Integrate'd' Pens_ion-

Admlmstratlon System (IPAS) 1mplementati0h of the new “accounting’ ..i '
standards (IPSAS) prov1d1ng responswe .chent services and 1mpt0v1ng-
operational efﬁcle_neles, risk evaluation and managem_ent e~1eam1ng, tramtng
nd knowledge. .management. : Regardtng the p.osts assoe1ated with -
| Admlmstlatwe costs the Board dld not reeommend any new posts but did
recommend the teelassiﬁcati_on of the Budget Ofﬁeer.from_.P—B to P-_4, as
| ‘Well‘ as -approved'additional General'T'er-hpofary' Assistanee eqdiv_alent to
' iposts for client services_ .ih'Operatiens. In addittoh, lt agreed on the'
chtintlatien of le}ttra—budgetary'_pest to be -.funded ' by ‘the Ihember

-organizations for the after-service health insurance system. |

.Ih this budget prbposal 'the. hdlk of 'the. tequested ﬁmding 'f(.)r. the SeCretariat |
"relates to. the Fund’s new Integrated Pens10n Adrmmstratlon System,

- otherwise referred to as IPAS The Board had considered and approved the- _
- .pI‘O_]eCt plan -and 1mp1ementat10n approach in 2008 mcludmg a.’
comprehensive work._plan_ for IPAS 1mpl1ementat10n_. _.Detalled c:o'sts. 1‘e1ating |

_7 te hardwate. -softwate -contraetual services. and other costs requifed for the o
| pI‘O_]eCt and 18 temporary posts (one P 4 of WhICh was approved for

12 months only and was abohshed in 2011) for the du1at10n of the pr0ject



were approved within the 2010-2011 budget. Details of the project are

-provided in the suppl_emental budget document. -

- Regarding investment costs; 'the Board recommends 7' new - posts and :
additional Genelal Temporaly Assistance funding equwaient to 2 posts for

the Investment Management D1V1Slon

As it does in e‘ach of its budget proposals, the Board also 'requests
authorlzation t0 supplement contnbutlons to the Emergency Fund for the -

blenmum 2012- 2013 by an amount not exeeedmg $200 000

- In add1t10n due to the Board’s dee1s1on to adopt the IPSAS aeeountmg rules‘ |
- _begmnlng lJanuary 2012 and the fact that the Fund utlhzes the Unlted-'
' 'Natlons ﬁnanc1a1 rules and regulanons a transmonal measure will need to
“be adopted thlS year with respect o the financial rules to be follotzved by the
Fund durlng the interim penod until the UN adopts its own fman01al mles.’

- for 2014 IPSAS 1mp1ementat10n. The trans_1t10nal measure reeom_mended by

the Board is included i_n_seetion_V of the budget doe_ument.__



: 3
: Finally, I..n(.)tle that th_é ACABQ éonsidefed the report._ of .the Board 1n a

' nieétiﬁg held iOl’i 28. Séptember _2.011 ;md is recomménding tha,t the General | | |
| _Assetﬁbly_ appl*o?é the .Pensién-Bo.ard’.s'Budget ?roposals_ for thé_:. éﬁrrent- and

" subsequent bienniums.

Thank you, Mr. Chairman.



